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The Joshua Tree, like most charities, has had a challenging time over the last twelve 
months, adapting our services in a socially distanced world and finding new sources 
of funding when fundraising events had to be cancelled. 

It has also been a very exciting time for the charity and beneficiaries as we took possession of 
the new purpose-built support centre in February 2020, just three weeks before the first  
lockdown.  Sadly, only a small number of families have been able to use the fantastic facility 
due to COVID-19 restrictions, but we have used this time to complete the final elements of the 
centre, ready to welcome beneficiary families as soon as restrictions allow. 

The Joshua Tree - An Overview

Family Support Development
The impact of lockdown has seen the family support  activity sessions evolve over the last year and 
transitioned to offering online sessions to support beneficiaries.   

In recognising that every family’s cancer journey is unique, the family support team tailor the services to 
suit the family members’ specific needs. 

The charity was able to continue offering weekly `Family Saturdays` via Zoom.  The general format for these 
online sessions consists of craft activities, quizzes and jokes, with children, siblings, parents and 
grandparents joining in. The level of continuous engagement with these sessions has demonstrated how 
successful the Family Saturdays have been and how valuable the families have found them.  They have 
provided a weekly point of contact with families, which has enabled vital interaction and communication 
with peer groups.   

“The zoom sessions have kept us going! You’re all stars and we are very grateful.” 
(Parent, November 2020) 

Emotional Support Programmes  

• Road to Resilience - Teens  
• Super sibs – newly diagnosed 
• My world – Siblings  
• Marvellous Me – Beneficiary  
• Bereavement Support – Siblings and peers  
• Summer Online Programme 
 

Emotional support  

• Listening Ear  
• Craft and Chat  
• Counselling Teens  
• Counselling Adults  
• Personal Training 
• Family Saturdays  
• Wellbeing Wednesdays  

FAmily Support Programmes
The support programmes on offer enhance and improve the emotional well-being of the whole family 
when affected by childhood cancers. We offer the following programmes to deliver this support: 



The craft bags have been carefully chosen to provide 
a range of art and craft activities suitable to children 
who are immuno-compromised and isolated in a side 
room during their admission. We have also provided a 
specific teenage bag to include this often forgotten 
age group. 

As well as providing families with activities to 
relieve boredom and boost well-being, this 
initiative promotes our services within the shared 
care/district general hospitals. It has provided an 
opportunity to increase awareness of the charity and 
link up with other medical professionals and support 
staff, outside of the main treatment centres. 

We have successfully provided bags to five local 
shared care hospitals, since its launch in September 
2020. Due to the popularity of this scheme, we’ve 
also been able to secure funding from a local 
corporate partner, to expand the craft bags to those 
children and siblings accessing our tailored support 
programmes.  

We are pleased to be able to provide every young 
person with a craft bag filled with resources for each 
session along with a Joshua Tree cap when they 
begin sessions. This proved extremely successful 
when we were able to re-instigate our school visits 
from September, as the wipeable bags and single
use provision ensured we maintained COVID safe 
procedures. If a young person is accessing online 
support, they receive the craft bag in the post.  

We have been successful in launching 
a new initiative, providing craft bags 
to families during their stay in shared 
care hospitals. 



To help expand and enrich the delivery of the service we have recently 
completed the construction of a new purpose-built support centre in 
Sandiway, Cheshire after 13 years of fundraising. 

The centre provides an appropriate and much-needed environment for 
families, accommodating children of all ages from toddlers through to 
teenagers. The centre also features a multi-functional activity room, 
counselling suites, soft play and sensory equipment, a games room, 
office facilities, an outdoor play area and landscaped gardens, all of 
which will further enhance the support service. 

New Support Centre



The Joshua Tree has a team of 13 part-time and full-time staff members covering all aspects of Family Support, 
Income Generation and Operational Management to ensure continued growth and development of the charity in 
benefitting families affected by childhood cancers. 

The charity is also supported by a dedicated team of volunteers who help to provide assistance at the regular 
support sessions, help raise awareness of the charity, the completion of the support centre and fundraising events.  

Due to COVID-19 restrictions our volunteers have had limited opportunity to provide face to face support.   
We have  however, continued to keep our volunteers engaged with the work of The Joshua Tree through 
online collaborations such as AmaSing.  

We are very proud that three of our volunteers were short-listed for Community ReAwards and Joshua Tree  
volunteer CEO, Piers McLeish, won the Outstanding Leadership Award.
 

Staff and Volunteers  

“Thank you so much for your support. I’m finding it 
hard keeping back the tears after such a hard long 
three years.  but wanted to say Thank you so much  
to you lot as well, being there for me and the family 
and letting me talk to you about anything and 
supporting us.” (Parent)



Opportunities to further develop our services will come with the recent recruitment of four new 
members to the Family Support Team.  We hope to build on our existing programmes and fully 
utilise the centre.  Our aim is to expand our programmes to develop well-being support for parents 
and grandparents both online and in the centre, and strengthen opportunities for peer support.  

We are continuing to further develop our evaluation processes with the support from Charity 
Fundraising Limited, funded by The National Lottery. We have developed beneficiary, staff and 
volunteer surveys which will provide a crucial insight and feedback to guide our future delivery. 

We anticipate, too, that once we are able to fully occupy the new support centre our in-house 
counselling service will develop further, and we are keen to investigate the possibility of 
developing placement opportunities for trainee counsellors so that they can increase their 
experience in supporting families through childhood cancer whilst supporting our service offer. 

One of our long-term strategic objectives concentrates on developing our expertise in relation to the 
emotional well-being of families affected by childhood cancers. We are continuing to build upon our 
knowledge relating to psychological trauma through engaging in academic qualifications and regular 
up-to-date learning through CPD. 

Our support offer in Wales has continued to flourish and we have recruited a new family support worker 
to help meet the growing demand. 

Partnership working is hugely important to us and we are looking forward to inviting different 
organisations linked with childhood cancer to utilise our facilties, and increase working together for 
the benefit of our service users. 

Opportunities for the future



Finanical Review

In March 2020, when the first national lockdown was announced, a number of grant funders 
agreed to ease some of the restrictions attached to some grants, allowing us to spend the 
money in the most appropriate way to secure the future of the charity.  

The majority of the grants have been allocated within the original restrictions, 
funding all of the Family Support delivery costs with an additonal amount allocated 
to infrastructure costs – these costs would normally be covered by fundraising 
income, as the charity does not receive statutory funding, and due to 
COVID-19 othe ability to fundraise has been very significantly curtailed. 

The generosity and flexibility of our funders, has allowed us to cover our costs in 
the current financial year (a scenario which seemed inconceivable in March 2020).  
This puts us in a very strong position to be able to continue to expand and improve 
the future on-going support we can provide to families affected by childhood cancers. 


